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Annex I: APPLICATION FORM FOR THE PROJECT PROPOSAL

Please read and fill in this form carefully. This format and the information it must contain are required for each proposal.
Applications that do not follow this format or lack the required information run the risk of getting disqualified right away.

	Applicant Name:
	Official name of your organization in Albanian and English

	Full address of the Applicant (s): 
· Postal address:
· Tel/fax:
· E-mail:
· Web page:
	

	Contact person: 
· Position:
· E-mail:
· Telephone:
	

	Title of the Project Proposal
	The title of The Project should be short, concise and refer to the main objectives or activities of project

	Budget
	Budget, amount requested from Sub- Grant Scheme. Please fill in the budget form in the Annexes Chapter

	Project Location  
	Determine which is the municipality / region where the action will occur.
The area where the Project will be implemented

	Duration of the project
	

	Project description 
	Briefly, clearly and accurately describe your project proposal and request. Include information about the focus area, overall and specific objectives, results, key activities, size of grant you are looking for, and the name / description of the location where the action will take place.
(Max. 1 page)

	Project justification/ relevance 
	Describe the current situation by emphasizing the needs and problems that need to be solved by the proposed action. 
Provide statistical data if possible. 
Refer to any important plan undertaken at the national, regional and / or local level that is relevant to the proposed project and describe how the proposed project will be linked to these plans. 
Describe the compatibility of the proposed project with the objectives and priorities of the call for proposals. 
(Max 2 pages)



	Beneficiaries (target groups)
	Describe and define target groups and final beneficiaries. Give a description of each target group and final beneficiaries. (Enter their number whenever possible). Provide information about the beneficiaries of your project 
(type of groups, age) and quantify it
Describe their needs and limitations and describe how your project will address these needs.
(Max. half page)

	Objectives
	Objectives - What do you expect to achieve through this project?  
(Must be specific, realistic, be measurable in time. Should not include more than two objectives and must correspond with the call objectives). 
(Max. half page)

	Expected results 
	Describe the expected results for each specific objective. Describe how the project will improve the situation of target groups and final beneficiaries. What will be the impact on the implementation of this project? 
(Max. 1 Page)

	Planned activities
	Identify and describe in detail every activity that will be undertaken for each expected outcome. 
Explain and justify the choice of activities. 
Specify the role of each partner in project activities. 
List each proposed publication in the project. 
(Max. 3 Pages)

	Methodology
	Describe the methodology and explain why such a methodology was used. 
Describe the role and participation in the project of stakeholders and stakeholders, target groups, local authorities, etc. 
Describe the organizational structure and the proposed project implementation team (it is not necessary to include the names of individuals in this section). 
Describe planned activities in order to ensure project visibility. 
Describe the procedures for internal / external evaluation of project implementation. 
(Max. 1 Page)

	Visibility Plan
	Please explain how will be ensured the visibility of the project implementation. (Max. 1 page)

	Activity Plan 
	Please use the Activity Plan format Annex II, included in this Call for proposals. 

	Simplified Logical Framework
	Fill in the Simplified Logical Framework Annex III, included in this Call for proposals.

	Project Sustainability
	Provide an analysis of the project implementation risks (including physical, environmental, political, economic and social risks) and any necessary backup plan. 
Explain how the project will become sustainable after the completion. This may include the necessary activities after the completion of the project such as drafting strategies, passing project results owned by local institutions, communication plan of results, etc.
(Max. 1 page)

	Budget
	Please use the Budget form - Annex IV included in this Call for proposals. 

	Information about applicant 
	Describe briefly and clearly the internal structure of your organization and internal operating systems, including the financial management system.
CV of the organization, signed by its legal representative, including all the past and present projects (funding source and contacts, timeframe, region of coverage and partnerships) 
Describe and provide CV related to the profile of each staff member proposed in the project.
(Max. 1 page/each)




This proposal is submitted with approval and on behalf of [the applicant]:

Name and signature of the NGO representative: ________________________________

Position:____________________________________ 

Date:______________________________________
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Annex II: ACTIVITY PLAN

Duration and indicative action plan for the implementation of the actions. For easy reference you may use a table as follow.


[image: ]

Call for Proposals 

ADC-Contract No. 8372-00/2024
Youth Voice for Justice and Rights

Guidelines for the Sub-Grants Scheme (SGS), Terre des hommes Albania

	Europe Aid/155863/DH/ACT/AL “Strengthening Civil Society to Prevent and Protect Children from Abuse and Violence in Albania”Guidelines for the Sub-Grants Scheme (SGS), Terre des hommes AlbaniaCall for Proposals22
Call for Proposals 

ADC-Contract No. 8372-00/2024
Youth Voice for Justice and Rights

Guidelines for the Sub-Grants Scheme (SGS), Terre des hommes Albania

[bookmark: _Toc40327]Annex III: SIMPLIFIED LOGICAL FRAMEWORK

	  
	Logic of Intervention 
	Objectively verifiable indicators 
	Means of verification 
	Assumptions

	Overall Objective:
	
	

	Specific Objective(s): Outcome(s)
	
	

	Expected results
	Results are direct consequences of a completed activities, and the project MUST deliver them. The project team is directly accountable for them. 
 
R1-Title of Result 1 
 
R2-Title of Result 2 
… 
	These indicators define in measurable detail the performance level of your project. Use plain numbers or percentages. Max 2 indicators for each Expected result.
· Indicator 1 (R1) 
· Indicator 2 (R1)
· Indicator 1 (R2)
· Indicator 2 (R2) 
	What are the sources of information for these indicators?
	

	Activities 
	These are the sequential steps necessary to achieve a result. They are the tasks to be carried out according to each result. The activities must be numbered in sequence according to the relevant result. 
Activity 1.1 
Activity 1.2 
… 
 
Activity 2.1 
Activity 2.2 
…
	INPUTS
(In this cell you will list the material inputs and resources you will need to realize your activities) 
	What external conditions must be met to obtain the expected results on schedule 






[bookmark: _Toc40329]Annex V: Declaration by the Applicant

The applicant, represented by the undersigned, being the authorized signatory of the applicant, in the context of the present call for proposals in the proposed action, hereby declares that:

· The applicant has sufficient financial and organizational capacity to carry out the proposed action or work programme.
· The applicant certifies the legal statues of the applicant as reported in this Application.
· The applicant has the professional competences and qualifications specified in this Application.
· The applicant is directly responsible for the preparation, management and implementation of the action and is not acting as an intermediary.
· The applicant is not in any of the situations excluding them from participating in contracts. Furthermore, it is recognized and accepted that if the applicant participates in spite of being in any of these situations, they may be excluded from other procedures.
· The applicant is in a position to deliver immediately, upon request, the supporting documents stipulated in this Application.
· the applicant is eligible in accordance with the criteria set out in the Application.
· If recommended to be awarded a grant, the applicant accepts the contractual conditions.
· The applicant is aware that, for the purposes of safeguarding the financial interests of the donor, their personal data may be transferred to internal audit services.
· The applicant is fully aware of the obligation to inform without delay the Sub Grants Authority to which this application is submitted if the same application for funding made to other donors, (local, national or international) has been implemented/approved by them after the submission of this grant application.

The applicant acknowledges that if found guilty of misrepresentation of any of the above, it may be subject to immediate cancellation of the application.

Signed on behalf of the applicant

	Name and Signature 
	

	Position
	

	Date
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